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On 26 February 2003 the EOS Lessons Learned Working sub-Group (EOS-LLWG) held its eighth meeting; a list of attendees is contained in Attachment 1, presentation material discussed at this meeting is provided as a separately attached file.  The next EOS-LLWG meeting will be held on 26 March 2003.

P. Brandinger summarized activities since the last Working Group meeting including;

a. Continued daily operation of Lessons Learned TV,

b. Acquisition of video content and planning for video capture,

c. Meeting with Code 400 on awards allocation for the EOS Pilot,

d. Recommended process for Project capture of lessons learned,

e. Coordination with Library on support efforts,

f. Mini-Course #3 conducted, led by Bob Savage on the topic of Technology Infusion, and

g. Portal development.

P. Brandinger summarized results of a meeting held with Code 400 regarding awards allocation to EOS’ Pilot for Lessons Learned.  Code 400 supported the EOS proposal and suggested that OHR follow-up to determine the potential for providing matching funds.  D. Wolford endorsed the EOS Pilot awards approach as being closer to “on-the-spot” rather than semi-annual recognition and should provide an opportunity for discretionary endorsement of ongoing knowledge-sharing activities.

S. Naus provided an update on the EOS Community of Practice Portal development efforts indicating that an initial turn-on is planned for 5 March 2003 that will provide existing core functionality from myGoddard along with the capability for Project staff to submit lessons learned.  User profile, expert identification, ask-an-expert and lessons processing capability is planned for turn-up by 19 March 2003.  The ability to tie-in search results with a Project-based taxonomy is dependent on; a) successful evaluation of a COTS product and b) available budget.  

A summary of Library resource activities was provided by P. Brandinger including; identification and tailoring of internal/external content resources, video encoding, Webcast of Lessons Learned TV, and development of metadata structure applicable to the EOS Pilot and other Library efforts.

Lessons Learned TV is being positively received, specific usage data awaits processing of server logs.  Webcasts of unique content items are scheduled through early-April, additional video capture opportunities are being identified.  The Library is to be commended for providing extensive support demonstrating the feasibility and value of delivering regularly scheduled Webcasts to the EOS community.  

Key activities planned for the coming month include; obtaining feedback OHR on providing matching funds for awards allocation, rollout of the Portal, initiation of a capture and lessons processing cycle along with in-reach communications, kick-off of people-to-people facilitation process, formalizing the Communities of Practice, application of metrics to the recurring process and conducting interviews using video capture.

A summary of EOS-LLWG action items is provided in Attachment 2.
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	Name
	Code
	Telephone
	Email

	
	Wolford
	Don
	114
	301-286-9236
	Donald.L.Wolford@nasa.gov

	
	Hodge
	Gail
	292
	610-789-6769
	GailHodge@aol.com

	
	Ormes
	Janet
	292
	301-286-6728
	Janet.D.Ormes@nasa.gov

	 
	Gallo
	Al
	304
	301-286-3756
	Albert.M.Gallo@nasa.gov

	
	Luce
	Peg
	400
	301-286-6527
	Margaret.A.Luce@nasa.gov

	
	Mortimer
	Katy
	400
	301-286-7025
	Catherine.D.Mortimer.1@gsfc.nasa.gov

	
	Yancy
	Terri
	400
	301-286-5566
	Terri.R.Yancy@nasa.gov

	 
	Margolies
	Don
	410
	301-286-8984
	Donald.L.Margolies@nasa.gov

	
	Brandinger
	Paul
	420
	301-286-4571
	Paul.Brandinger@gsfc.nasa.gov

	
	Chandler
	Lynn
	420
	301-286-2806
	Lynn.Chandler-1@nasa.gov

	
	Schiavone
	Bill
	420
	301-286-4517
	William.J.Schiavone@nasa.gov

	 
	Cusick
	Leslie
	420.2
	301-286-9094
	Leslie.M.Cusick.1@gsfc.nasa.gov

	 
	Ullman
	Richard
	423
	301-614-5228
	Richard.E.Ullman@nasa.gov

	 
	Loiacono
	John
	424
	301-286-8562
	John.J.Loiacono@nasa.gov

	 
	Anselm
	Bill
	425
	301-616-0489
	William.C.Anselm@nasa.gov

	
	Miller
	Ron
	427
	301-286-6331
	Ronald.A.Miller@nasa.gov

	 
	Seftas
	Randy
	428
	301-614-5122
	George.R.Seftas@nasa.gov

	 
	DeVito
	Dan
	429
	301-286-4850
	Daniel.S.DeVito@nasa.gov

	 
	Roman
	Juan
	443
	301-286-4727
	Juan.A.Roman@nasa.gov

	
	Butler
	Madeline
	500
	301-286-4806
	Madeline.J.Butler@nasa.gov

	
	Guy
	Paul
	565
	301-286-8804
	Paul.D.Guy@nasa.gov

	
	Naus
	Steve
	585
	301-286-5640
	Stephan.A.Naus@nasa.gov

	
	Hull
	Larry
	588
	301-286-3009
	Larry.G.Hull@nasa.gov
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EOS Lessons Learned Working Group

Action Item List

26 February 2003

	AI Ref
	Title
	Originator
	Date
	Assignee
	Due
	Reference
	Closed

	1
	Follow-up splinter meeting to address metrics
	Group
	19-Jul-02
	Jay Liebowitz
	28-Aug-02
	28-Aug-02 report
	12-Aug-02

	2
	Revised draft of EOS-LLWG charter
	Terri Yancy
	19-Jul-02
	Paul Brandinger
	1-Aug-02
	22-Jul-02 email
	22-Jul-02

	3
	Provide schedule for future EOS-LLWG meeting
	Group
	19-Jul-02
	Paul Brandinger
	22-Jul-02
	22-Jul-02 email
	22-Jul-02

	4
	Follow-up splinter meeting to address incentives, rewards & recognition
	Group
	19-Jul-02
	Don Wolford
	28-Aug-02
	Meeting held 10/29
	29-Oct-02

	5
	UPN charge numbers for EOS-LLWG activities
	Group
	19-Jul-02
	Paul Brandinger
	28-Aug-02
	None available
	28-Aug-02

	6
	Compile success stories
	Group
	19-Jul-02
	Don Margolies
	28-Aug-02
	 
	 

	7
	Organize meeting with outside organizations
	Group
	22-Jul-02
	Paul Brandinger
	28-Aug-02
	DOE mtg 29-Aug
	29-Aug-02

	8
	Draft Pilot task list
	Group
	22-Jul-02
	Paul Brandinger
	26-Jul-02
	28-Aug-02 report
	21-Aug-02

	9
	Draft EOS Pilot-Center Agreements
	Group
	22-Jul-02
	Paul Brandinger
	2-Aug-02
	28-Aug-02 report
	21-Aug-02

	10
	Overall Portal requirements
	Naus
	28-Aug-02
	Paul Brandinger
	30-Aug-02
	20020829_IT-400-30-1-Portals
	29-Aug-02

	11
	Specific Portal requirements
	Naus
	28-Aug-02
	Paul Brandinger
	6-Sep-02
	20020830_IT-400-30-1-Portals
	30-Aug-02

	12
	CoP layout and channel content
	Naus
	28-Aug-02
	Paul Brandinger
	6-Sep-02
	20020903_Library-300-70-7-CoP
	3-Sep-02

	13
	Lessons learned processing requirements
	Naus
	28-Aug-02
	Paul Brandinger
	6-Sep-02
	20020904_EOS-LL_Process_Flow
	4-Sep-02

	14
	Content sources
	Naus
	28-Aug-02
	Paul Brandinger
	6-Sep-02
	20020904_Library_300-40-Content
	4-Sep-02

	15
	Meeting on Code 420 Library interconnection
	Group
	28-Aug-02
	Paul Brandinger
	30-Aug-02
	Meetings held; 8/29, 9/5, 9/19
	29-Aug-02

	16
	Detailed Pilot implementation plan – HR
	Group
	28-Aug-02
	Don Wolford
	25-Sep-02
	General agreement at meetings
	19-Nov-02

	17
	Detailed Pilot implementation plan – Library
	Group
	28-Aug-02
	Janet Ormes
	25-Sep-02
	General agreement at meetings
	19-Nov-02

	18
	Detailed Pilot implementation plan – IT
	Group
	28-Aug-02
	Steve Naus
	25-Sep-02
	General agreement at meetings
	19-Nov-02

	19
	Detailed Pilot implementation plan – PAO
	Group
	28-Aug-02
	Lynn Chandler
	25-Sep-02
	General agreement at meetings
	19-Nov-02

	20
	September metrics subgroup meeting
	Group
	28-Aug-02
	Paul Brandinger
	25-Sep-02
	Meeting held 9/20
	20-Sep-02

	21
	Mini-course plan
	Butler
	28-Aug-02
	Paul Brandinger
	25-Sep-02
	20020920_Annual_plan
	20-Sep-02

	22
	Portal performance tracking requirements
	Naus
	28-Aug-02
	Paul Brandinger
	13-Sep-02
	20020911_IT-400-80-Performance Tracking
	11-Sep-02

	23
	Identify Project case studies and storytelling/retiree points of contact
	Brandinger
	5-Sep-02
	Don Margolies
	25-Sep-02
	 
	 

	24
	Project Formulation CoP organization
	Brandinger
	10-Sep-02
	Peg Luce
	15-Oct-02
	 
	 

	25
	Project Implementation CoP organization
	Brandinger
	17-Sep-02
	Don Margolies
	15-Oct-02
	 
	 

	26
	Questions for HR
	Wolford
	25-Sep-02
	Paul Brandinger
	27-Sep-02
	Email sent on 26-Sep-02
	26-Sep-02


	AI Ref
	Title
	Originator
	Date
	Assignee
	Due
	Reference
	Closed

	27
	Identify library content sources
	Brandinger
	30-Oct-02
	Janet Ormes
	20-Nov-02
	 
	 

	28
	Propose rewards and recognition for EOS Pilot
	Group
	30-Oct-02
	Don Wolford
	20-Nov-02
	Drafts; 10-Oct-02; 10-Jan-03; 29-Jan
	 

	29
	Organize focus groups
	Group
	30-Oct-02
	Paul Brandinger
	8-Nov-02
	Meetings held on 21/25 November
	25-Nov-02

	30
	Distribute survey to EOS Project staff
	Group
	30-Oct-02
	Paul Brandinger
	15-Nov-02
	Email distribution on 26 November
	26-Nov-02

	31
	Identify Project lessons learned coordinators
	Group
	30-Oct-02
	Paul Brandinger
	15-Nov-02
	Draft list developed
	 

	32
	Identify News and Daily Image content sources
	Brandinger
	30-Oct-02
	Lynn Chandler
	15-Nov-02
	Email dated 13 Nov
	13-Nov-02

	33
	Identify Project content sources
	Group
	30-Oct-02
	Paul Brandinger
	15-Nov-02
	Draft list developed
	 

	34
	Implement beta version of Portal
	Brandinger
	30-Oct-02
	Steve Naus
	15-Nov-02
	 Planned for 5-Mar-03
	 

	35
	Initiate in-reach communications activities
	Brandinger
	30-Oct-02
	Lynn Chandler
	30-Nov-02
	 
	 

	36
	Initiate recurring process activities
	Brandinger
	30-Nov-02
	Group
	18-Dec-02
	 
	 

	36
	Preparation of LLIS mirror
	Brandinger
	30-Nov-02
	Steve Naus
	31-Dec-02
	 
	 

	37
	Lessons learned TV plan
	Group
	30-Dec-02
	Paul Brandinger
	29-Jan-03
	27-Jan-18-Apr-03 schedule
	24-Jan-03

	38
	Kick-off with Project lessons learned coordinators
	Group
	15-Nov-02
	Paul Brandinger
	29-Jan-03
	Meeting held
	22-Jan-03

	39
	Lessons learned TV operation
	Brandinger
	17-Jan-03
	Patrick Healey
	27-Jan-03
	EOS-LLTV operation commenced
	27-Jan-03

	40
	EOS-LL Home page
	Brandinger
	21-Jan-03
	Jennifer Brill
	21-Jan-03
	Web site operational
	24-Jan-03

	41
	Code 400 concurrence on reward plan
	Wolford
	17-Jan-03
	Paul Brandinger
	5-Feb-03
	 Meeting held
	5-Feb-03

	42
	Lessons learned TV plan
	Brandinger
	3-Jan-03
	Janet Ormes
	2-Feb-03
	27-Jan-18-Apr-03 schedule
	28-Jan-03

	43
	OHR Feedback on matching funds for awards allocation
	Paquid
	5-Feb-03
	Don Wolford
	14-Mar-03
	
	

	44
	Content links for Portal
	Naus
	26-Feb-03
	Paul Brandinger
	3-Mar-03
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