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On 18 December 2002 the EOS Lessons Learned Working sub-Group (EOS-LLWG) held its sixth meeting; a list of attendees is contained in Attachment 1, presentation material discussed at this meeting is provided as a separately attached file.  The next meeting of the EOS-LLWG will be on 29 December 2003.

P. Brandinger summarized activities since the last Working Group meeting.  A meeting was held with AETD to obtain insight on a previous Project information repository (PIE).  Ongoing discussions have been held with IT and EOS MIS representatives regarding Pilot Portal/ Web site design.  Initial discussions have been held to explore the feasibility of implementing a Lessons Learned TV (Webcast) capability for video content distribution.  The subject of informal mentoring was discussed with HR representatives with plans for the EOS Pilot to take advantage of Center mentor resources.  The first EOS Mini-Course was held with NASA-HQ’s ESE Director of the Applications Division.  More than 20 people attended this mini-course that was video-captured for later distribution via the INTERNET.

The results of focus group meetings that were held with EOS Project representatives and a survey sent to all EOS Project staff were discussed. Significant results of the survey are;

1. 79% of the respondents definitely consider that:

a. A lessons learned system could help them gain benefit from prior experience, and

b. They would prefer to obtain lessons learned through searching an online database.

2. Approximately 2/3 of the respondents definitely view that;

a. A lessons learned system could help them share what they have learned with others,

b. They would find specific lessons learned occurrence reports to be most useful,

c. They would find Project documentation and identifying GSFC points of contact with specific skills to be useful, and

d. They would be encouraged to use a lessons learned process to improve their job performance.

G. Hodge reported on Library-related activities including; organizing SCAN topics and mapping of content into the EOS Pilot taxonomy, as well as developing a framework for accessing library electronic journals.  S. Naus indicated that efforts are underway to obtain a copy of the LLIS for development purposes.

Key activities planned for the coming month were discussed including; introducing Pilot efforts to the Projects, organizing lessons learned coordinators for each Project, developing content sources/formalizing the Communities of Practice, flowing-down the capture process and in-reach communications to the Projects, implementing beta versions the Pilot Portal/Web site along with associated data structures, kicking-off the people-to-people facilitation process with informal mentoring, expert identification and retiree outreach, applying metrics to the process, proposing a rewards and recognition program, and determining the feasibility of video content delivery (LLTV). 

A summary of EOS-LLWG action items is provided in Attachment 2.
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EOS Lessons Learned Working Group
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	Name
	
	Code
	Telephone
	Email

	
	Wolford
	Don
	114
	301-286-9236
	Donald.L.Wolford@nasa.gov

	
	Ormes
	Janet
	292
	301-286-6728
	Janet.D.Ormes@nasa.gov

	
	Hodge
	Gail
	292
	610-789-6769
	gailhodge@aol.com

	
	Gallo
	Al
	304
	301-286-3756
	Albert.M.Gallo@nasa.gov

	
	Luce
	Peg
	400
	301-286-6527
	Margaret.A.Luce@nasa.gov

	
	Mortimer
	Katy
	400
	301-286-7025
	cmortime@pop00.gsfc.nasa.gov

	
	Yancy
	Terri
	400
	301-286-5566
	Terri.R.Yancy@nasa.gov

	
	Margolies
	Don
	410
	301-286-8984
	Donald.L.Margolies@nasa.gov

	
	Brandinger
	Paul
	420
	310-286-4571
	pbrandin@pop400.gsfc.nasa.gov

	
	Schiavone
	Bill
	420
	301-286-4517
	William.J.Schiavone@nasa.gov

	
	Chandler
	Lynn
	420
	301-286-2806
	Lynn.Chandler-1@nasa.gov

	
	Roman
	Juan
	443
	301-286-4727
	Juan.A.Roman@nasa.gov

	
	Butler
	Madeline
	500
	301-286-4806
	Madeline.J.Butler@nasa.gov

	
	Guy
	Paul
	565
	301-286-8804
	Paul.D.Guy@nasa.gov

	
	Naus
	Steve
	585
	301-286-5640
	Stephan.A.Naus@nasa.gov

	
	Durachka
	Chris
	585
	301-286-6107
	Christopher.D.Durachka@nasa.gov

	
	Hull
	Larry
	588
	301-286-3009
	Larry.G.Hull@nasa.gov


Attachment 2

EOS Lessons Learned Working Group

Action Item List

18 December 2002

	AI Ref
	Title
	Originator
	Date
	Assignee
	Due
	Reference
	Closed

	1
	Follow-up splinter meeting to address metrics
	Group
	19-Jul-02
	Jay Liebowitz
	28-Aug-02
	28-Aug-02 report
	12-Aug-02

	2
	Revised draft of EOS-LLWG charter
	Terri Yancy
	19-Jul-02
	Paul Brandinger
	1-Aug-02
	22-Jul-02 email
	22-Jul-02

	3
	Provide schedule for future EOS-LLWG meeting
	Group
	19-Jul-02
	Paul Brandinger
	22-Jul-02
	22-Jul-02 email
	22-Jul-02

	4
	Follow-up splinter meeting to address incentives, rewards & recognition
	Group
	19-Jul-02
	Don Wolford
	28-Aug-02
	Meeting held 10/29
	29-Oct-02

	5
	UPN charge numbers for EOS-LLWG activities
	Group
	19-Jul-02
	Paul Brandinger
	28-Aug-02
	None available
	28-Aug-02

	6
	Compile success stories
	Group
	19-Jul-02
	Don Margolies
	28-Aug-02
	
	

	7
	Organize meeting with outside organizations
	Group
	22-Jul-02
	Paul Brandinger
	28-Aug-02
	DOE mtg 29-Aug
	29-Aug-02

	8
	Draft Pilot task list
	Group
	22-Jul-02
	Paul Brandinger
	26-Jul-02
	28-Aug-02 report
	21-Aug-02

	9
	Draft EOS Pilot-Center Agreements
	Group
	22-Jul-02
	Paul Brandinger
	2-Aug-02
	28-Aug-02 report
	21-Aug-02

	10
	Overall Portal requirements
	Naus
	28-Aug-02
	Paul Brandinger
	30-Aug-02
	20020829_IT-400-30-1-Portals
	29-Aug-02

	11
	Specific Portal requirements
	Naus
	28-Aug-02
	Paul Brandinger
	6-Sep-02
	20020830_IT-400-30-1-Portals
	30-Aug-02

	12
	CoP layout and channel content
	Naus
	28-Aug-02
	Paul Brandinger
	6-Sep-02
	20020903_Library-300-70-7-CoP
	3-Sep-02

	13
	Lessons learned processing requirements
	Naus
	28-Aug-02
	Paul Brandinger
	6-Sep-02
	20020904_EOS-LL_Process_Flow
	4-Sep-02

	14
	Content sources
	Naus
	28-Aug-02
	Paul Brandinger
	6-Sep-02
	20020904_Library_300-40-Content
	4-Sep-02

	15
	Meeting on Code 420 Library interconnection
	Group
	28-Aug-02
	Paul Brandinger
	30-Aug-02
	Meetings held; 8/29, 9/5, 9/19
	29-Aug-02

	16
	Detailed Pilot implementation plan – HR
	Group
	28-Aug-02
	Don Wolford
	25-Sep-02
	working to Aug-02 plan
	20-Nov-02

	17
	Detailed Pilot implementation plan – Library
	Group
	28-Aug-02
	Janet Ormes
	25-Sep-02
	working to Aug-02 plan
	20-Nov-02

	18
	Detailed Pilot implementation plan – IT
	Group
	28-Aug-02
	Steve Naus
	25-Sep-02
	working to Aug-02 plan
	20-Nov-02

	19
	Detailed Pilot implementation plan – PAO
	Group
	28-Aug-02
	Lynn Chandler
	25-Sep-02
	working to Aug-02 plan
	20-Nov-02

	20
	September metrics subgroup meeting
	Group
	28-Aug-02
	Paul Brandinger
	25-Sep-02
	Meeting held 20-Sep-02
	20-Sep-02

	21
	Mini-course plan
	Butler
	28-Aug-02
	Paul Brandinger
	25-Sep-02
	20020920_Annual_plan
	20-Sep-02

	22
	Portal performance tracking requirements
	Naus
	28-Aug-02
	Paul Brandinger
	13-Sep-02
	20020911_IT-400-80-Performance Tracking
	11-Sep-02


	AI Ref
	Title
	Originator
	Date
	Assignee
	Due
	Reference
	Closed

	23
	Identify Project case studies and storytelling points of contact
	Brandinger
	5-Sep-02
	Don Margolies
	25-Sep-02
	
	

	24
	Project Formulation CoP organization
	Brandinger
	10-Sep-02
	Peg Luce
	15-Oct-02
	
	

	25
	Project Implementation CoP organization
	Brandinger
	17-Sep-02
	Don Margolies
	15-Oct-02
	
	

	26
	Questions for HR
	Wolford
	25-Sep-02
	Paul Brandinger
	27-Sep-02
	Email sent on 26-Sep-02
	26-Sep-02

	27
	Identify library content sources
	Brandinger
	30-Oct-02
	Janet Ormes
	20-Nov-02
	Draft list developed
	

	28
	Propose rewards and recognition for EOS Pilot
	Group
	30-Oct-02
	Don Wolford
	20-Nov-02
	
	

	29
	Organize focus groups
	Group
	30-Oct-02
	Paul Brandinger
	8-Nov-02
	Meetings held on 21/25 November
	25-Nov-02

	30
	Distribute survey to EOS Project staff
	Group
	30-Oct-02
	Paul Brandinger
	15-Nov-02
	Email distribution on 26 November
	26-Nov-02

	31
	Identify Project lessons learned coordinators
	Group
	30-Oct-02
	Paul Brandinger
	15-Nov-02
	Draft list developed
	 

	32
	Identify News and Daily Image content sources
	Brandinger
	30-Oct-02
	Lynn Chandler
	15-Nov-02
	Email dated 13 Nov
	13-Nov-02

	33
	Identify Project content sources
	Group
	30-Oct-02
	Paul Brandinger
	15-Nov-02
	Draft list developed
	 

	34
	Implement beta version of Portal
	Brandinger
	30-Oct-02
	Steve Naus
	15-Nov-02
	
	

	35
	Initiate in-reach communications activities
	Brandinger
	30-Oct-02
	Lynn Chandler
	30-Nov-02
	
	

	36
	Implement beta-version of Pilot portal & Web site
	Group
	20-Nov-02
	S. Naus
	18-Dec-02
	
	

	37
	Initiate recurring process activities
	Brandinger
	20-Nov-02
	Group
	18-Dec-02
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