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On 30 October 2002 the EOS Lessons Learned Working sub-Group (EOS-LLWG) held its fourth meeting; a list of attendees is contained in Attachment 1, presentation material discussed at this meeting is provided as a separately attached file.  The next meeting of the EOS-LLWG will be on 20 November 2002.

P. Brandinger summarized activities since the last Working Group meeting.  Ongoing discussions have been held with IT, Library and PAO representatives regarding Pilot support activities.  Definitions and criteria for lessons have been developed along with a Project-oriented taxonomy for reports/presentations and functional subjects.  A template for identifying content sources that represents a draft framework for common metadata has been drafted with library representatives.  An In-House Development Workshop is planned for November 13 to provide lessons learned on GSFC-Projects relevant to GPM.  A monthly series of brown-bag lunch mini-courses has been organized to address topics of interest to the EOS Projects.   Plans are underway to conduct focus groups with Project representatives and HR is reviewing a survey for release to the EOS Project staff.

D. Wolford provided a presentation on incentives, rewards and recognition applicable to the EOS Pilot for Lessons learned.  The application of incentives for behaviors that encourage sharing of lessons learned and associated benefits to the Projects were discussed.  Further discussions are planned between HR and the EOS Program Office to develop a set of recommended Pilot rewards and recognition that will be reviewed by the Working sub-Group.

P. Brandinger reported on results of a DOE Workshop held by the Society for Effective Lessons Learned Sharing that involved representatives from various field sites and DOE Headquarters.

Key activities planned for the coming month were discussed including; conducting focus groups, disseminating and evaluating a survey to the EOS Project community, identifying lessons learned coordinators on each of the Projects, initiating the process/tools for capture of lessons, implementing and testing a set CoP portals, developing the data sources for metrics, recommending proposed rewards and recognition, and confirming the annual plan for in-reach activities.

A summary of EOS-LLWG action items is provided in Attachment 2.

Attachment 1

EOS Lessons Learned Working Group

Meeting #4

30 October 2002
	
	Name
	
	Code
	Telephone
	Email

	
	Wolford
	Don
	114
	301-286-9236
	dwolford@pop100.gsfc.nasa.gov

	
	Ormes
	Janet
	292
	301-286-6728
	jormes@library.gsfc.nasa.gov

	
	Gallo
	Al
	304
	301-286-3756
	al.gallo@gsfc.nasa.gov

	
	Luce
	Peg
	400
	301-286-6527
	peg.luce@gsfc.nasa.gov

	
	Mortimer
	Katy
	400
	301-286-7025
	cmortime@pop00.gsfc.nasa.gov

	
	Yancy
	Terri
	400
	301-286-5566
	tyancy@pop100.gsfc.nasa.gov

	
	Margolies
	Don
	410
	301-286-8984
	dmargoli@pop400.gsfc.nasa.gov

	
	Brandinger
	Paul
	420
	310-286-4571
	pbrandin@pop400.gsfc.nasa.gov

	
	Schiavone
	Bill
	420
	301-286-4517
	bjschiav@pop400.gsfc.nasa.gov

	
	Chandler
	Lynn
	420
	301-286-2806
	lychand@pop100.gsfc.nasa.gov

	
	Roman
	Juan
	443
	301-286-4727
	juan.roman@gsfc.nasa.gov

	
	Butler
	Madeline
	500
	301-286-4806
	mbutler@pop500.gsfc.nasa.gov

	
	Naus
	Steve
	585
	301-286-5640
	stephan.a.naus.1@gsfc.nasa.gov

	
	Hodge
	Gail
	292
	610-789-6769
	gailhodge@aol.com


Attachment 2

EOS Lessons Learned Working Group

Action Item List

30 October 2002

	AI Ref
	Title
	Originator
	Date
	Assignee
	Due
	Reference
	Closed

	1
	Follow-up splinter meeting to address metrics
	Group
	19-Jul-02
	Jay Liebowitz
	28-Aug-02
	28-Aug-02 report
	12-Aug-02

	2
	Revised draft of EOS-LLWG charter
	Terri Yancy
	19-Jul-02
	Paul Brandinger
	1-Aug-02
	22-Jul-02 email
	22-Jul-02

	3
	Provide schedule for future EOS-LLWG meeting
	Group
	19-Jul-02
	Paul Brandinger
	22-Jul-02
	22-Jul-02 email
	22-Jul-02

	4
	Follow-up splinter meeting to address incentives, rewards & recognition
	Group
	19-Jul-02
	Don Wolford
	28-Aug-02
	Meeting held 10/29
	29-Oct-02

	5
	UPN charge numbers for EOS-LLWG activities
	Group
	19-Jul-02
	Paul Brandinger
	28-Aug-02
	None available
	28-Aug-02

	6
	Compile success stories
	Group
	19-Jul-02
	Don Margolies
	28-Aug-02
	
	

	7
	Organize meeting with outside organizations
	Group
	22-Jul-02
	Paul Brandinger
	28-Aug-02
	DOE mtg 29-Aug
	

	8
	Draft Pilot task list
	Group
	22-Jul-02
	Paul Brandinger
	26-Jul-02
	28-Aug-02 report
	21-Aug-02

	9
	Draft EOS Pilot-Center Agreements
	Group
	22-Jul-02
	Paul Brandinger
	2-Aug-02
	28-Aug-02 report
	21-Aug-02

	10
	Overall Portal requirements
	Naus
	28-Aug-02
	Paul Brandinger
	30-Aug-02
	20020829_IT-400-30-1-Portals
	29-Aug-02

	11
	Specific Portal requirements
	Naus
	28-Aug-02
	Paul Brandinger
	6-Sep-02
	20020830_IT-400-30-1-Portals
	30-Aug-02

	12
	CoP layout and channel content
	Naus
	28-Aug-02
	Paul Brandinger
	6-Sep-02
	20020903_Library-300-70-7-CoP
	3-Sep-02

	13
	Lessons learned processing requirements
	Naus
	28-Aug-02
	Paul Brandinger
	6-Sep-02
	20020904_EOS-LL_Process_Flow
	4-Sep-02

	14
	Content sources
	Naus
	28-Aug-02
	Paul Brandinger
	6-Sep-02
	20020904_Library_300-40-Content
	4-Sep-02

	15
	Meeting on Code 420 Library interconnection
	Group
	28-Aug-02
	Paul Brandinger
	30-Aug-02
	Meetings held; 8/29, 9/5, 9/19
	29-Aug-02

	16
	Detailed Pilot implementation plan – HR
	Group
	28-Aug-02
	Don Wolford
	25-Sep-02
	
	

	17
	Detailed Pilot implementation plan – Library
	Group
	28-Aug-02
	Janet Ormes
	25-Sep-02
	
	

	18
	Detailed Pilot implementation plan – IT
	Group
	28-Aug-02
	Steve Naus
	25-Sep-02
	
	

	19
	Detailed Pilot implementation plan – PAO
	Group
	28-Aug-02
	Lynn Chandler
	25-Sep-02
	
	

	20
	September metrics subgroup meeting
	Group
	28-Aug-02
	Paul Brandinger
	25-Sep-02
	Meeting held 9/20
	20-Sep-02

	21
	Mini-course plan
	Butler
	28-Aug-02
	Paul Brandinger
	25-Sep-02
	20020920_Annual_plan
	20-Sep-02

	22
	Portal performance tracking requirements
	Naus
	28-Aug-02
	Paul Brandinger
	13-Sep-02
	20020911_IT-400-80-Performance Tracking
	11-Sep-02


	AI Ref
	Title
	Originator
	Date
	Assignee
	Due
	Reference
	Closed

	23
	Identify Project case studies and storytelling points of contact
	Brandinger
	5-Sep-02
	Don Margolies
	25-Sep-02
	
	

	24
	Project Formulation CoP organization
	Brandinger
	10-Sep-02
	Peg Luce
	15-Oct-02
	
	

	25
	Project Implementation CoP organization
	Brandinger
	17-Sep-02
	Don Margolies
	15-Oct-02
	
	

	26
	Questions for HR
	Wolford
	25-Sep-02
	Paul Brandinger
	27-Sep-02
	Email sent on 26-Sep-02
	26-Sep-02

	27
	Identify library content sources
	Brandinger
	30-Oct-02
	Janet Ormes
	20-Nov-02
	
	

	28
	Propose rewards and recognition for EOS Pilot
	Group
	30-Oct-02
	Don Wolford
	20-Nov-02
	
	

	29
	Organize focus groups
	Group
	30-Oct-02
	Paul Brandinger
	8-Nov-02
	
	

	30
	Distribute survey to EOS Project staff
	Group
	30-Oct-02
	Paul Brandinger
	15-Nov-02
	
	

	31
	Identify Project lessons learned coordinators
	Group
	30-Oct-02
	Paul Brandinger
	15-Nov-02
	
	

	32
	Identify News and Daily Image content sources
	Brandinger
	30-Oct-02
	Lynn Chandler
	15-Nov-02
	
	

	33
	Identify Project content sources
	Group
	30-Oct-02
	Paul Brandinger
	15-Nov-02
	
	

	34
	Implement beta version of Portal
	Brandinger
	30-Oct-02
	Steve Naus
	15-Nov-02
	
	

	35
	Initiate in-reach communications activities
	Brandinger
	30-Oct-02
	Lynn Chandler
	30-Nov-02
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