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On 25 September 2002 the EOS Lessons Learned Working Group (EOS-LLWG) held its third meeting; a list of attendees is contained in Attachment 1, presentation material discussed at this meeting is provided as a separately attached file.  The next meeting of the EOS-LLWG will be on 30 October 2002.

P. Brandinger summarized activities since the last Working Group meeting.  A meeting was held with Department of Energy representatives to gain insight into their lessons learned process based on experience obtained over the last 8 years, minutes of this meeting were distributed separately.  Several meetings were held with representatives of; IT, EOS MIS, EOS Library/CM and Center Library to discuss plans for facilitating access to information contained within Program Office and Project Library/CM systems, a summary of requirements for library interconnection are provided in the attached presentation material.  Ongoing discussions have been held with IT, Library and PAO representatives regarding Pilot support activities, requirements that have been developed for portals, content and performance tracking are contained as part of the presentation package.  A process flow for recurring activities associated with the EOS Pilot has been developed along with; descriptions of the process elements, definitions and criteria for evaluation of lessons, categories for a Project-oriented taxonomy, areas of specialization for personnel identification, and a lessons learned submission form with clarification of items to be provided by submitters and the review committee.  At least two Communities of Practice (CoP) are intended as common-access portals for access to EOS Pilot content; EOS Project Formulation Community and EOS Project Implementation Community, a preliminary layout for the Formulation Community page is provided within the presentation material.  A preliminary plan has been prepared for a monthly series of mini-courses to be held for 42x staff, this plan includes a set of topics and tentative list of speakers for the next 12 months.

Steve Naus provided an update on status of the myGoddard portal that is planned to go live on 1 October, development activities in support of the EOS Pilot will proceed after myGoddard goes live.  Janet Ormes provided a summary of discussions held with the IS&T Visiting Committee indicating that an action was assigned to develop Center roadmaps and priorities for KM activities.  Lynn Chandler offered thoughts on a plan for applying PAO capabilities to support in-reach communications as part of the EOS Pilot including; preparation of a monthly EOS newsletter, support for monthly brown-bag lunches/seminars and use of flyers/email to the 42x community.

Don Wolford mentioned plans for a meeting on 27 September with HR representatives to address tie-in with; mentoring, training, career development, retiree-outreach, facilitator support for focus groups/workshops, employee survey development and incentives, rewards and recognition.

Subsequent to the meeting with DOE on their lessons learned process, a set of questions were forwarded to address aspects that were not covered during their visit.  A summary of the DOE responses were discussed, these provided excellent insight into those areas where their process was successful and where additional opportunities for improvement exist.

Key activities planned for the upcoming month were discussed including; conducting focus groups, disseminating and evaluating a survey to the 42x community, identifying lessons learned coordinators on each of the Projects, preparing details for the capture of lessons and in-reach communications, organizing content sources and formalizing the CoPs, definition of metrics, developing tie-in between HR and the EOS Pilot, and confirmation of the annual plan for mini-courses, workshops and seminars.

A summary of EOS-LLWG action items is provided in Attachment 2.
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AI Ref
Title
Originator
Date
Assignee
Due
Reference
Closed

1
Follow-up splinter meeting to address metrics
Group
19-Jul-02
Jay Liebowitz
28-Aug-02
28-Aug-02 report
12-Aug-02

2
Revised draft of EOS-LLWG charter
Terri Yancy
19-Jul-02
Paul Brandinger
1-Aug-02
22-Jul-02 email
22-Jul-02

3
Provide schedule for future EOS-LLWG meeting
Group
19-Jul-02
Paul Brandinger
22-Jul-02
22-Jul-02 email
22-Jul-02

4
Follow-up splinter meeting to address incentives, rewards & recognition
Group
19-Jul-02
Don Wolford
28-Aug-02



5
UPN charge numbers for EOS-LLWG activities
Group
19-Jul-02
Paul Brandinger
28-Aug-02
None available
28-Aug-02

6
Compile success stories
Group
19-Jul-02
Don Margolies
28-Aug-02



7
Organize meeting with outside organizations
Group
22-Jul-02
Paul Brandinger
28-Aug-02
DOE mtg 29-Aug


8
Draft Pilot task list
Group
22-Jul-02
Paul Brandinger
26-Jul-02
28-Aug-02 report
21-Aug-02

9
Draft EOS Pilot-Center Agreements
Group
22-Jul-02
Paul Brandinger
2-Aug-02
28-Aug-02 report
21-Aug-02

10
Overall Portal requirements
Naus
28-Aug-02
Paul Brandinger
30-Aug-02
20020829_IT-400-30-1-Portals
29-Aug-02

11
Specific Portal requirements
Naus
28-Aug-02
Paul Brandinger
6-Sep-02
20020830_IT-400-30-1-Portals
30-Aug-02

12
CoP layout and channel content
Naus
28-Aug-02
Paul Brandinger
6-Sep-02
20020903_Library-300-70-7-CoP
3-Sep-02

13
Lessons learned processing requirements
Naus
28-Aug-02
Paul Brandinger
6-Sep-02
20020904_EOS-LL_Process_Flow
4-Sep-02

14
Content sources
Naus
28-Aug-02
Paul Brandinger
6-Sep-02
20020904_Library_300-40-Content
4-Sep-02

15
Meeting on Code 420 Library interconnection
Group
28-Aug-02
Paul Brandinger
30-Aug-02
Meetings held; 8/29, 9/5, 9/19
29-Aug-02

16
Detailed Pilot implementation plan – HR
Group
28-Aug-02
Don Wolford
25-Sep-02



17
Detailed Pilot implementation plan – Library
Group
28-Aug-02
Janet Ormes
25-Sep-02



18
Detailed Pilot implementation plan – IT
Group
28-Aug-02
Steve Naus
25-Sep-02



19
Detailed Pilot implementation plan – PAO
Group
28-Aug-02
Lynn Chandler
25-Sep-02



20
September metrics subgroup meeting
Group
28-Aug-02
Paul Brandinger
25-Sep-02
Meeting held 9/20
20-Sep-02

21
Mini-course plan
Butler
28-Aug-02
Paul Brandinger
25-Sep-02
20020920_Annual_plan
20-Sep-02

22
Portal performance tracking requirements
Naus
28-Aug-02
Paul Brandinger
13-Sep-02
20020911_IT-400-80-Performance Tracking
11-Sep-02

AI Ref
Title
Originator
Date
Assignee
Due
Reference
Closed

23
Identify Project case studies and storytelling points of contact
Brandinger
5-Sep-02
Don Margolies
25-Sep-02



24
Project Formulation CoP organization
Brandinger
10-Sep-02
Peg Luce
15-Oct-02



25
Project Implementation CoP organization
Brandinger
17-Sep-02
Don Margolies
15-Oct-02



26
Questions for HR
Wolford
25-Sep-02
Brandinger
27-Sep-02
Email sent on 26-Sep-02
26-Sep-02
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