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On 28 August 2002 the EOS Lessons Learned Working Group (EOS-LLWG) held its second meeting; a list of the attendees is contained in Attachment 1 and the presentation material discussed at this meeting is provided as a separately attached file.  An outline of the agenda for this meeting is indicated in Attachment 2.  The next meeting of the EOS-LLWG will be on 25 September 2002.

P. Brandinger summarized activities since the last Working Group meeting.  A review was held with P. Sabelhaus with the result that an endorsement was provided to pursue the EOS Pilot for Lessons Learned.   This Pilot is based on an implementation plan that had been developed in conjunction with GSFC’s KMWG and given coordination with other Center Directorates.  A revised version of the Working Group Charter (Attachment 3) that had been presented and agreed to by the KMWG was discussed and accepted.  A report on meetings held by the Metrics Subgroup was provided by P. Brandinger.  There was some discussion regarding appropriate metrics that can provide useful information on short-term versus long-term outcomes of improved processes for lessons learning.  It was suggested that user feedback in various forms should be encouraged during the Pilot activity (i.e. focus groups, surveys and anecdotal reporting).  The Metrics Subgroup will meet in September to further develop; methods for obtaining user feedback, survey requirements, baseline assessment approach and process measurement techniques.

A discussion of Incentives Subgroup activities was led by D. Wolford.  GPD-3451.1C was referred to as the Center policy directive for incentives, awards and recognition.  There is an Agency group addressing rewards and recognition with the suggestion being made to shift a percentage of current performance-based awards to encourage behavior contributing to knowledge sharing.  The issue of how to measure and evaluate such behavior versus the ability to assess performance was highlighted.  It was recommended that perhaps SES performance plans could incorporate aspects associated with knowledge sharing.  An additional aspect of rewards and recognition for the Pilot would be to encourage not only the creation of lessons, but also the sharing of lessons, use of prior experience and support for the lessons learning process.

The schedule to implement prototype capabilities in support of the Pilot is aggressive and will require early definition of requirements for; portals, layout and channel content descriptions for the Communities of Practice, needs for the periodic processing of lessons and identification of content sources.

A summary of EOS-LLWG action items is provided in Attachment 4.
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Attachment 2

EOS Lessons Learned Working Group

Meeting #2 Agenda

Activities since last Working Group meeting


Review of Working Group Charter

Metrics Subgroup report

Incentives Subgroup report

Overall Pilot and plan for next month

Discussion

Action Items

Attachment 3

EOS Lessons Learned Working Group Charter
1. Purpose:  The formation of an EOS Lessons Learned Working Group is in response to an EOS Program Office request and Flight Programs and Projects Directorate support for a lessons learned pilot effort as one of the GSFC Knowledge Management Working Group activities.


2. Objective:  The EOS Pilot for Lessons Learned is to develop an improved process for sharing lessons learned within the EOS Program Office.


3. Activities:  The EOS Lessons Learned Working Group shall perform the following activities:

a. Review and concur with the EOS Lessons Learned Pilot (“Pilot”) plan,

b. Meet monthly to review progress on the Pilot,

c. Determine where changes to Pilot activities are appropriate,

d. Provide a report after approximately 6 months assessing progress on the Pilot,

e. Provide active direct support to Pilot activities in the areas of;

i. Human resources, Library, IT and PAO-related aspects,

ii. Facilitating tie-in with other GSFC KM pilots,

iii. Developing and applying performance metrics,

iv. Recommending appropriate use of incentives, rewards and recognition,

v. Software prototyping and integration of applicable tools, and

vi. Reviewing, validating and verifying lessons learned. 

f. Assess how to ensure effective continuation of an improved lessons learned process, and

g. Provide a report after one year assessing progress on the Pilot and recommending next steps for lessons learned activities within GSFC.


Attachment 4

EOS Lessons Learned Working Group

Action Item List

28 August 2002

AI Ref
Title
Originator
Date
Assignee
Due
Reference
Closed

1
Follow-up splinter meeting to address metrics
Group
19-Jul-02
Jay Liebowitz
28-Aug-02
28-Aug-02 report
12-Aug-02

2
Revised draft of EOS-LLWG charter
Terri Yancy
19-Jul-02
Paul Brandinger
1-Aug-02
22-Jul-02 email
22-Jul-02

3
Provide schedule for future EOS-LLWG meeting
Group
19-Jul-02
Paul Brandinger
22-Jul-02
22-Jul-02 email
22-Jul-02

4
Follow-up splinter meeting to address incentives, rewards & recognition
Group
19-Jul-02
Don Wolford
28-Aug-02



5
UPN charge numbers for EOS-LLWG activities
Group
19-Jul-02
Paul Brandinger
28-Aug-02



6
Compile success stories
Don Margolies
19-Jul-02
Paul Brandinger
28-Aug-02



7
Organize meeting with outside organizations
Group
22-Jul-02
Paul Brandinger
28-Aug-02
DOE mtg 29-Aug


8
Draft Pilot task list
Group
22-Jul-02
Paul Brandinger
26-Jul-02
28-Aug-02 report
21-Aug-02

9
Draft EOS Pilot-Center Agreements
Group
22-Jul-02
Paul Brandinger
2-Aug-02
28-Aug-02 report
21-Aug-02

10
Overall Portal requirements
Naus
28-Aug-02
Paul Brandinger
30-Aug-02



11
Specific Portal requirements
Naus
28-Aug-02
Paul Brandinger
6-Sep-02



12
CoP layout and channel content
Naus
28-Aug-02
Paul Brandinger
6-Sep-02



13
Lessons learned processing requirements
Naus
28-Aug-02
Paul Brandinger
6-Sep-02



14
Content sources
Naus
28-Aug-02
Paul Brandinger
6-Sep-02



15
Meeting on Code 420 Library interconnection
Group
28-Aug-02
Paul Brandinger
30-Aug-02



16
Detailed Pilot implementation plan – HR
Group
28-Aug-02
Don Wolford
25-Sep-02



17
Detailed Pilot implementation plan – Library
Group
28-Aug-02
Janet Ormes
25-Sep-02



18
Detailed Pilot implementation plan – IT
Group
28-Aug-02
Steve Naus
25-Sep-02



19
Detailed Pilot implementation plan – PAO
Group
28-Aug-02
Lynn Chandler
25-Sep-02



20
September metrics subgroup meeting
Group
28-Aug-02
Paul Brandinger
25-Sep-02
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