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On 19 July 2002 the EOS Lessons Learned Working Group (EOS-LLWG) held its first meeting; a list of the attendees is indicated in Attachment 1 and the presentation material discussed at this meeting is provided as a separately attached file.  Paul Brandinger provided an initial introduction to the group followed by an overview of EOS Program Office activities.  The EOS Pilot for Lessons Learned (Pilot) was described as one of  Code 300’s Knowledge Management Working Group Pilot activities that is being developed in concert with other Knowledge Management efforts within GSFC.  The Group agreed to schedule a monthly EOS-LLWG meeting on the last Wednesday of every month from 9 –11 AM, the next meeting will be on 28 August 2002.

The Working Group members expressed agreement with the EOS Lessons Learned Pilot overview.  The need for projects to improve sharing of lessons learned was understood by the Group with several examples identified.  Several members of the Group offered thoughts and suggestions on the value of various techniques for sharing lessons-learned (including those summarized on page 8 of the presentation material).  There was some discussion regarding the EOS-LLWG charter, a draft of the proposed text is provided in Attachment 2.  The Group agreed that separate splinter meetings should be held to address metrics (led by Jay Liebowitz), and incentives, rewards and recognition (led by Don Wolford) before the next EOS-LLWG meeting.

There was discussion within the Group of why sharing of lessons learned is difficult with the NASA-GSFC context, especially with regard to specific considerations associated with science and engineering cultures.  One aspect that should be addressed as part of the Pilot, in terms of encouraging long-term success, would be to maintain ongoing currency for lessons learning activities.

The Group inquired whether an EOS budget allocation or UPN would be provided for efforts associated with Pilot activities.  Paul Brandinger indicated that at the present time there is no budget or UPN for the Pilot, however as part of the detailed plan to be developed by end-August, resource requirements, not currently planned to be supported by other projects, will be identified.
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Attachment 2

D R A F T

EOS Lessons Learned Working Group Charter
1. Purpose:  The formation of an EOS Lessons Learned Working Group is in response to an EOS Program Office request and Flight Programs and Projects Directorate support for a lessons learned pilot effort as one of the GSFC Knowledge Management Working Group activities.


2. Objective:  The EOS Pilot for Lessons Learned is to develop an improved process for sharing lessons learned within the EOS Program Office.


3. Activities:  The EOS Lessons Learned Working Group shall perform the following activities:

a. Review and concur with the EOS Lessons Learned Pilot (“Pilot”) plan,

b. Meet monthly to review progress on the Pilot,

c. Determine where changes to Pilot activities are appropriate,

d. Provide a report after approximately 6 months assessing progress on the Pilot,

e. Provide active direct support to Pilot activities in the areas of;

i. Human resources, Library, IT and PAO-related aspects,

ii. Facilitating tie-in with other GSFC KM pilots,

iii. Developing and applying performance metrics,

iv. Recommending appropriate use of incentives, rewards and recognition,

v. Software prototyping and integration of applicable tools, and

vi. Reviewing, validating and verifying lessons learned. 

f. Assess how to ensure effective continuation of an improved lessons learned process, and

g. Provide a report after one year assessing progress on the Pilot and recommending next steps for lessons learned activities within GSFC.
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AI Ref
Title
Originator
Date
Assignee
Due
Reference
Closed

1
Follow-up splinter meeting to address metrics
Group
19-Jul-02
Jay Liebowitz
28-Aug-02



2
Revised draft of EOS-LLWG charter
Terri Yancy
19-Jul-02
Paul Brandinger
1-Aug-02



3
Provide schedule for future EOS-LLWG meeting
Group
19-Jul-02
Paul Brandinger
22-Jul-02



4
Follow-up splinter meeting to address incentives, rewards & recognition
Group
19-Jul-02
Don Wolford
28-Aug-02



5
UPN charge numbers for EOS-LLWG activitie
Group
19-Jul-02
Paul Brandinger
28-Aug-02



6
Compile success stories
Don Margolies
19-Jul-02
Paul Brandinger
28-Aug-02
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