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EOS Lessons Learned Working Group Charter
1. Purpose:  The formation of an EOS Lessons Learned Working Group is in response to an EOS Program Office request and Flight Programs and Projects Directorate support for a lessons learned pilot effort as one of the GSFC Knowledge Management Working Group activities.


2. Objective:  The EOS Pilot for Lessons Learned is to develop an improved process for sharing lessons learned within the EOS Program Office.


3. Activities:  The EOS Lessons Learned Working Group shall perform the following activities:

a. Review and concur with the EOS Lessons Learned Pilot (“Pilot”) plan,

b. Meet monthly to review progress on the Pilot,

c. Determine where changes to Pilot activities are appropriate,

d. Provide a report after approximately 6 months assessing progress on the Pilot,

e. Provide active direct support to Pilot activities in the areas of;

i. Human resources, Library, IT and PAO-related aspects,

ii. Facilitating tie-in with other GSFC KM pilots,

iii. Developing and applying performance metrics,

iv. Recommending appropriate use of incentives, rewards and recognition,

v. Software prototyping and integration of applicable tools, and

vi. Reviewing, validating and verifying lessons learned. 

f. Assess how to ensure effective continuation of an improved lessons learning process, and

g. Provide a report after one year assessing progress on the Pilot and recommending next steps for lessons learning activities within GSFC.


